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BOOKWRITING & SELF-PUBLISHING COURSE

MODULE 4: THE BUSINESS SIDE OF AUTHORSHIP

TOPIC 12: The 4 Stages of Authorpreneur

- How to create a business around your Writing career
- How to turn your books into diverse intellectual products
- Creating your author website & Author-Blogging
- Creating an e-commerce on your Author website

Introduction
Writing books is a very arduous work. Completing that work is even the beginning
of the work that needed to be done for you to receive rewards from your book
writing efforts. The thing is that many people have the notion that once you write a
book and launch it, money will start rolling in as people start buying your book.
Well, that is possible; but it is rarely the case, and I know from experience it is not
that way. Even if money comes in from the book launch, there is no guarantee that
the au tho r i s go i ng to ea rn a su s t a i nab l e in come f rom the book .

The reality is that many people write books, but how many people know how to
create a business out of their books.

There are several reasons why authors write books. These include.

1. To share knowledge

2. To make impact

3. To make a livelihood out of writing

4. To gain popularity

5. To win awards.

http://www.jci.com.ng
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Book writing is one of the four forms of writing which include, book writing, screen
writing, script writing, and copy writing. Each of these forms of writing can be taken
up to a professional level; to the point of making a decent living from any of them.

The Book Writing & Self-publishing Course –BWS Course - is designed to help you
to learn how to generate results in the first 3. The last two are also possible, but
they are not the priority of this course.

The 4 Levels of Authorpreneurship

Writing your book is the first thing to do. You can publish that book in three main
formats: paperback, e-book and audio book. From each of these formats you can
earn income if you engage in deliberate and targeted marketing. Beyond these, you
have to package yourself as a brand so that you can enhance your relevance and
increase your income.

This brings us to the 4 Levels of Authorpreneurship.

1. Author – you are the book writer; the content creator

2. Speaker – you become a speaker as you are invited to speak at public events
particularly on matters that relate to your area of authorship.

3. Trainer – you graduate to become a creator of courses, from your books and
other related topics, you offer to train prospects for a fee.

4. Coach – This is the highest level of your author journey. As an author/coach, you
offer training courses and work closely with your students through the long process
of writing and publishing their own books. You guide them to build a thriving
business out of their individual writing enterprises.

Author

Speaker Trainer Coach
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Being an Authorpreneur is about understanding how to create a thriving business
that integrates these four levels of authorship to enable you to keep making impact
while generating sustainable income over a long period of time.

The Joseph Coaching International - JCI – as a company, is committed to working
with our clients including BWS course participants over a long term to help them
succeed in their writing career as they transform into authorpreneurs, resourceful
intellectuals, and influencers in society.

Our job is to walk you through the stages so that you can take responsibility for
your success and make impact, going forward. We believe there is no point writing
book if the author can't earn a reasonable livelihood from their work, except they
choose otherwise.

Building Skills for Authorpreneurship

Being an authorpreneur is not an easy thing; the same way being a normal
entreprenuer isn’t easy. You need to build your digital skills. In fact, skills
enhancement is critical to your future success as a self-publishing author. This is
not something beyond you; you only have to stretch yourself a little to get the skills
you require for your author business. When you get the skills, then you can
accelerate your author career.

This is what Authorpreneurship is about - creating a sustainable business out of
your intellectual products and enjoying the freedom to do others things you enjoy
doing with your life.

Authorpreneurship is an emerging business field in Africa and around the world.
The market for intellectual products in Africa alone is huge. You need to package
and position yourself to cash into this field before it becomes saturated.

Through careful planning and creative business strategies, authors can enjoy the
financial rewards from their intellectual efforts.

The future is bright for authors who understand the business side of authorship.
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Create Your OwnWebsite
As an authorpreneur, you need platforms to promote and market your books, your
course and seminars you offer. You also need to have constant engagement with
your readers and followers. Social media provides you platforms to do lots of things,
but those social media platforms do not belong to you. You are only operating on
another person’s platform: Facebook, Instagram, YouTube, Twitter, etc. These
don’t belong to you; you are merely borrowing the platforms to showcase your
works. If something happens to your account – let say your account is hacked, or
the platform owners change their rules, it will adversely affect you and could lead
to loss of contacts and followers.

This is why you need your own online office – your website. This is your home
office where you are fully in-charge. On your private website, you could attach an
e-commerce plugin – example ‘Woo-commerce’ plugin – which will make it possible
for you to sell your books and courses and receive payments on your site. From
your activities on the social media you draw followers to your site to see other
things you offer. Through your website, you can build your email list so that people
who are loyal to you as a brand, who will like to purchase your works and sign up to
your courses.

There are plugins that can be used to build your email list so you can send out
information or your newsletter to those on your list. Your website designers will
assist you with this.

Author-blogging
Blogging is not a big deal. In the early days, it was an exclusive activity of a few
people who cashed into it and made money out of it. But with democratization of
information via the internet, the game has changed. Blogging simply means writing
contents and posting them on a platform that you control. When you begin to write
consistently on specific issues and posting them on your own website, you are
blogging. The irony is that many serious authors no longer give much attention to
blogging as a full engagement. They devote more of their time to book writing and
only blog once in awhile to engage with their readers and followers on their
website.


